
Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Account ID

Actual

Current Month

Actual

Year to Date

Budget

Year to Date

Actual

Year to Date

Variance
Revenues

01.130A Student Fees 134.00 5,000.00$                    5,300.14$                    300.14
01.310 Income - Background Checks 20.00 2,000.00 8,039.25 6,039.25
01.500 Income- Interest Income 57.46 8,000.00 1,505.59 (6,494.41)
01.610 Lunch Fee - Students 6,371.24 75,000.00 69,556.41 (5,443.59)
01.620 Lunch Fee - Adult 0.00 1,500.00 0.00 (1,500.00)
01.900B Fundraising 3,940.87 20,000.00 26,274.58 6,274.58
01.900M Income--Student Government MS 0.00 1,000.00 1,991.46 991.46
01.900O Student Government - Orphanage 18.75 500.00 135.75 (364.25)
01.920 Income- Corporate Donation 0.00 0.00 500.00 500.00

Local Income Subtotal 10,542.32 113,000.00 113,303.18 303.18

03.010 Income-K-12 WPU 124,723.00 1,560,966.00 1,310,967.00 (249,999.00)
03.020 Income--Professional Staff 5,333.00 64,000.00 53,333.00 (10,667.00)
03.105 Income--Special Ed Add-on 12,237.00 203,609.00 155,485.00 (48,124.00)
03.110 Income--SPED Self-Contained 1,492.00 14,308.00 14,925.00 617.00
03.120 EXT YR PGRM - Severly Disabld 206.00 2,481.00 2,068.00 (413.00)
03.155 Career And Tech Add On 362.00 4,345.00 3,621.00 (724.00)
03.211 Income--Accelerated Learning 177.00 2,210.00 1,855.00 (355.00)
03.215 Income--At-Risk Student Progra 337.00 4,803.00 4,130.00 (673.00)
03.218 Income - Homeless & Minority 0.00 268.00 268.00 0.00
03.230 Income--Class Size Reduction 12,524.00 150,297.00 125,248.00 (25,049.00)
03.270 Income--Interventions for Stud 1,014.00 12,463.00 10,432.00 (2,031.00)
03.405 Income--Soc Security & Retirem 11,244.00 195,277.00 154,357.00 (40,920.00)
03.468 Income-School Nurses 90.00 1,081.00 901.00 (180.00)
03.520 Income--LAND Trust 0.00 26,328.00 26,328.00 0.00
03.719 Income--Charter Local Replacem 82,372.00 987,770.00 823,713.00 (164,057.00)
03.770 State Liquor Control Tax 5,476.00 18,800.00 40,713.00 21,913.00
03.772 State Substance Abuse 0.00 0.00 517.00 517.00
03.805 Income--Reading Achievement 1,245.00 25,834.00 21,005.20 (4,828.80)
03.810 Income--Library Books and Supp 41.00 622.00 478.00 (144.00)
03.842 Income--Administrative Costs 5,708.00 67,500.00 57,083.00 (10,417.00)
03.868 Income--Teachers Mat. & Supp. 0.00 16,631.00 16,631.00 0.00
03.876 Income - Educator Salary Adjus 15,478.00 161,282.00 154,779.00 (6,503.00)
03.990 Income--U-PASS 0.00 1,685.00 1,685.00 0.00
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Account ID

Actual

Current Month

Actual

Year to Date

Budget

Year to Date

Actual

Year to Date

Variance
State Income Subtotal 280,059.00 3,522,560.00 2,980,522.20 (542,037.80)

04.522 Federal PL 0.00 7,339.00 0.00 (7,339.00)
04.524 Federal IDEA Flow Through 0.00 114,277.00 0.00 (114,277.00)
04.524A Federal IDEA Discretionary 0.00 1,834.00 0.00 (1,834.00)
04.571 Lunch--Federal Reimbursement 2,282.00 12,174.00 7,540.00 (4,634.00)
04.572 Federal National School Progra 7,099.00 41,965.00 45,966.00 4,001.00
04.574 Federal Breakfast Program 1,643.00 10,070.00 20,817.00 10,747.00
04.661 MSP Stabilization Fund FY09 0.00 0.00 84,253.00 84,253.00
04.664 IDEA ARRA 0.00 121,775.00 25,279.00 (96,496.00)
04.850 Income-MSP Stablilization 0.00 126,898.00 10,575.00 (116,323.00)
04.TECH Federal Tech Literacy Challeng 0.00 493.00 493.00 0.00
Unknown Extended Year Special Educator 0.00 0.00 2,078.00 2,078.00

Federal Income Subtotal 11,024.00 436,825.00 197,001.00 (239,824.00)

Total Revenues 301,625.32 4,072,385.00 3,290,826.38 (781,558.62)
Expenses

115.22 Wages- Instructional Support 9,494.58 115,000.00 94,615.51 (20,384.49)
115.23 Wages Directors 11,750.00 150,000.00 117,500.00 (32,500.00)
131.10 Wages- Teachers CACTUS 116,078.69 1,220,000.00 886,108.36 (333,891.64)
131A.10 Wages - Special Education 12,914.20 130,000.00 111,004.44 (18,995.56)
131B.10 Merit Pay- Teacher Expense 0.00 41,000.00 38,857.67 (2,142.33)
132.10 Wages- Substitute Teacher 4,336.93 45,000.00 40,575.71 (4,424.29)
152.24 Wages - Office Support 5,938.06 55,000.00 54,789.86 (210.14)
161.10 Wages- Teachers' Aides 27,882.30 215,000.00 179,440.17 (35,559.83)
182.26 Wages- Maintenance 7,468.58 80,000.00 73,373.15 (6,626.85)
191.31 Wages--School Lunch 5,884.54 42,000.00 40,281.25 (1,718.75)

Wages Subtotal 201,747.88 2,093,000.00 1,636,546.12 (456,453.88)

220.00 Social Security & Medicare Tax 11,442.36 148,257.00 115,725.35 (32,531.65)
230.00 Retirement & Mgt. Expense 7,608.71 135,660.00 64,776.06 (70,883.94)
240.00 Employee Benefits Expense 13,575.00 214,000.00 162,029.56 (51,970.44)
270.00 Worker's Compensation Insuranc 1,246.88 17,000.00 8,862.74 (8,137.26)
280.00 Unemployment Insurance 338.26 31,000.00 2,518.30 (28,481.70)

Benefits Subtotal 34,211.21 545,917.00 353,912.01 (192,004.99)
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Account ID

Actual

Current Month

Actual

Year to Date

Budget

Year to Date

Actual

Year to Date

Variance

300.10 Special Education Services 12,936.29 25,000.00 67,032.36 42,032.36
300.20 Outside Services- Prof. & Tech 429.25 6,000.00 4,321.34 (1,678.66)
310.23 Business Services 7,283.33 89,000.00 80,116.63 (8,883.37)
330.20 Prof. Dev.- Other 0.00 1,500.00 1,170.00 (330.00)
330E.10 Professional Development EM 0.00 36,240.00 36,221.52 (18.48)
330M.10 Professional Development - MS 670.05 8,697.00 5,749.75 (2,947.25)
330S.10 Pro. Development - Special Ed 45.00 2,000.00 364.95 (1,635.05)
340.23 Bank Fees 292.86 5,000.00 5,802.00 802.00
341.23 Accounting Services 0.00 11,000.00 10,775.00 (225.00)
342.23 Legal Services 0.00 0.00 318.00 318.00
400.26 Security Expense 0.00 1,000.00 315.00 (685.00)
400.45 Building Improvements 0.00 0.00 25,644.46 25,644.46
412.26 Garbage Expense 503.69 5,500.00 5,343.97 (156.03)
430.26 Property Repairs & Maint. 445.00 0.00 2,588.68 2,588.68
433.26 Property Services 225.00 2,000.00 2,587.10 587.10
500.23 Parent Survey 0.00 100.00 0.00 (100.00)
500A.23 HR--Payroll Processing 180.68 0.00 347.78 347.78
500B.23 Copier Maintenance Expense 701.88 10,000.00 6,364.33 (3,635.67)
520.26 Equipment Repairs 0.00 1,500.00 548.00 (952.00)
521.26 Insurance Expense 0.00 19,000.00 20,564.00 1,564.00
531.23 Telephone- Voice 393.13 4,500.00 4,042.10 (457.90)
531B.23 Internet Expense 324.00 4,786.00 3,813.00 (973.00)
532.23 Postage & Mailing Expense 30.39 3,000.00 2,521.01 (478.99)
540.22 HR-Recruitment 0.00 1,000.00 0.00 (1,000.00)
540.23 Advertising & Promotions 0.00 2,500.00 583.22 (1,916.78)
581.00 Mileage 33.13 2,000.00 461.05 (1,538.95)
594.10 Field Trips Expense 1,452.23 11,800.00 5,197.48 (6,602.52)

Services Subtotal 25,945.91 253,123.00 292,792.73 39,669.73

600.21 Extra Curricular 1,451.03 5,000.00 15,720.38 10,720.38
600.24 Supplies-Medical/First Aid 0.00 2,000.00 330.30 (1,669.70)
600A.21 Student Government Middle Scho 329.61 2,000.00 1,655.88 (344.12)
600E.20 Supplies - Administration - EM 6.00 2,000.00 864.02 (1,135.98)
600M.20 Supplies Administration MS 0.00 1,000.00 92.57 (907.43)
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Account ID

Actual

Current Month

Actual

Year to Date

Budget

Year to Date

Actual

Year to Date

Variance
610.00 Supplies- Copier & Printer 460.38 10,000.00 3,985.92 (6,014.08)
610.10 Supplies- Classroom 455.76 35,000.00 23,955.33 (11,044.67)
610.20 Supplies Administration - Othe 31.43 1,000.00 181.31 (818.69)
610.26 Supplies- Custodial Supplies 2,072.13 25,000.00 24,683.73 (316.27)
610A.10 Testing & Testing Materials 612.00 2,000.00 2,233.64 233.64
610B.10 Supplies--Teacher Class Funds 857.90 10,000.00 3,508.78 (6,491.22)
610C.10 Supplies-Physical Education 0.00 3,500.00 2,254.01 (1,245.99)
610D.10 Supplies-Special Education 13.88 3,000.00 118.55 (2,881.45)
610E.10 Elementary Enhancement 375.98 12,000.00 3,493.39 (8,506.61)
610M.10 Middle School Enhancement 201.35 3,000.00 1,077.53 (1,922.47)
620.26 Utilities Expense 3,983.52 50,000.00 46,254.53 (3,745.47)
630.31 Lunch Program--Food 7,236.28 75,000.00 69,838.54 (5,161.46)
641.10 Curriculum & Materials 71.40 40,000.00 23,502.84 (16,497.16)
641A.10 Curriculum--Special Education 0.00 5,000.00 3,412.56 (1,587.44)
644.22 Library Books & Supplies 238.87 5,000.00 5,855.43 855.43
650.00 Computer Supplies & Peripheral 181.98 6,000.00 6,112.04 112.04
650.31 Lunch Program--Non Food 0.00 7,000.00 2,438.43 (4,561.57)
680.26 Maintenance Equipment 0.00 5,000.00 4,952.25 (47.75)

Supplies Subtotal 18,579.50 309,500.00 246,521.96 (62,978.04)

700.00 Computer Hardware 2,285.34 5,000.00 26,773.72 21,773.72
700.45 Land & Buildings 0.00 0.00 13,630.88 13,630.88
700A.00 Small Equipment Expense 445.24 3,000.00 10,619.81 7,619.81
700B.00 Furniture Expense 190.90 5,000.00 3,463.25 (1,536.75)
730.26 Property- Equipment Expense 153.00 0.00 153.00 153.00

Equipment Subtotal 3,074.48 13,000.00 54,640.66 41,640.66

800.00 Other Expense 0.00 500.00 420.40 (79.60)
800.21 Student Motivation Expense 302.42 1,700.00 1,050.47 (649.53)
800.22 Employee Motivation Expense (15.00) 5,000.00 1,801.05 (3,198.95)
800.23 Volunteer Motivation Expense 0.00 500.00 105.72 (394.28)
800A.22 Professional Dev. Meals (79.15) 500.00 1,337.03 837.03
800A.23 Interest Expense 0.00 1,000.00 0.00 (1,000.00)
800B.23 License & Tax Expense 30.00 100.00 1,643.00 1,543.00
800C.23 Other Meals Expense 0.00 0.00 22.95 22.95
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Account ID

Actual

Current Month

Actual

Year to Date

Budget

Year to Date

Actual

Year to Date

Variance
810.23 Dues & Subscriptions 0.00 6,000.00 5,056.93 (943.07)
830A.51 Debt Service Interest Series A 0.00 521,197.00 521,196.26 (0.74)
830B.51 Debt Service Interest Series B 0.00 0.00 5,075.00 5,075.00
840A.45 Debt Service Princpal Series A 0.00 135,000.00 145,000.00 10,000.00
890.24 Fundraising Expense 35.64 5,000.00 6,706.35 1,706.35

Other Expenses 273.91 676,497.00 689,415.16 12,918.16

Total Expenses 283,832.89 3,891,037.00 3,273,828.64 (617,208.36)

Net Income 17,792.43 181,348.00$                16,997.74$                  (164,350.26)

`
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Percentage

Used/Recieved

106.00
401.96

18.82
92.74

0.00
131.37
199.15

27.15
0.00

100.27

83.98
83.33
76.36

104.31
83.35
83.34
83.94
85.99

100.00
83.33
83.70
79.05
83.35

100.00
83.39

216.56
0.00

81.31
76.85
84.57

100.00
95.97

100.00
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Percentage

Used/Recieved
84.61

0.00
0.00
0.00

61.94
109.53
206.72

0.00
20.76

8.33
100.00

0.00
45.10

80.81

82.27
78.33
72.63
85.39
94.77
90.17
99.62
83.46
91.72
95.91
78.19

78.06
47.75
75.71
52.13

8.12
64.83
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Percentage

Used/Recieved

268.13
72.02
90.02
78.00
99.95
66.11
18.25

116.04
97.95

0.00
31.50

0.00
97.16

0.00
129.36

0.00
0.00

63.64
36.53

108.23
89.82
79.67
84.03

0.00
23.33
23.05
44.05

115.67

314.41
16.52
82.79
43.20

9.26
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Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Percentage

Used/Recieved
39.86
68.44
18.13
98.73

111.68
35.09
64.40

3.95
29.11
35.92
92.51
93.12
58.76
68.25

117.11
101.87

34.83
99.05
79.65

535.47
0.00

353.99
69.27

0.00
420.31

84.08
61.79
36.02
21.14

267.41
0.00

1,643.00
0.00

Lakeview Academy BOT Agenda June 3, 2010

Reports For Review Purposes 9 of 10



Lakeview Academy

Monthly Report

Compared with Budget

For the Ten Months Ending April 30, 2010

Percentage

Used/Recieved
84.28

100.00
0.00

107.41
134.13
101.91

84.14

9.37
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